CASE STUDY

Harbour IT and MAX - Ensuring the Effectiveness and
Efficiency of MSP Service for Their Customers and
Themselves

Customer Profile

Harbour IT (HIT) is an
Australian owned and
managed IT Services
Company. HIT's focus is to
provide partially or
completely outsourced IT
Infrastructure Services. The
company has developed an
extremely effective suite of
products, services and
methodologies which allows
it to provide first class
monitoring, management
and reporting of all core IT
infrastructure components
for customersasrequired.

Challenge

When Harbour IT began consulting with MAX, they needed a single unified
solution that offered Windows and network monitoring of their customer s IT
infrastructure. Harbour ITs NOC had to proactively ensure a high level of
uptime for the customers network backbone while managing multiple
customers simultaneously. Most solutions comprised a conglomerate of
products that proved cumbersome to use and maintain. In short, Harbour IT
needed a simpler and more integrated solution to propel their MSP offerings
ahead.

The Solution

After evaluating numerous
options Harbour IT decided on
MAX, and now confidently offers
network monitoring and
reporting services to their
customers.

The service deployment
encompassing an MSP workflow
implementation comprises a MAX
Foresight installed at the NOC
Centre connected to MAX Onsites

installed at the customer location. The MAX Onsite client polls resources in
the network, stores them in a local database and also transmits the stored
data periodically to the MAX Foresight system at Harbour IT s NOC Centre.
The stored data is replicated from Onsite to Foresight using compressed and
secure data over the standard internet lines of the customer. In the event of a
seriousissue, datareplication takes placeimmediately.

MAX has provided Harbour IT with multi-level escalation for issues. When a
critical event or outage occurs, MAX is configured to notify the field
engineers atthefirstlevel.If no actionis taken, then the issue is automatically
escalated tothe managerandfurtherontothe customer.

Foresight s main differentiating feature lies in its Virtual MAX technology. This
unique feature allows Harbour IT the partitioning of its customer network
into multiple logical views, offering end-to-end performance visibility
through customised reports delivering in-depth details into the health status
of their customers T infrastructure.
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Harbour IT confidently manages numerous accounts with
MAX

Benefits

The use of MAX by Harbour IT is all about delivery and customer service because of the clear business
advantage it provides. Harbour IT s MSP operations increased agility in responding to customer issues,
while providing engineers with a valuable tool that made them more efficient and effective. Customers
are more satisfied with the new proactive service received since the implementation of MAX. The MAX
Distributed Architecture provides Harbour IT the ability to span across vast geographical regions and to
be deployed at unlimited user locations. This offers a firm base to cater to Harbour IT s rapid growth
withoutincreased investmentin additional infrastructure.

To find out more about Harbour IT’s Managed Services supported by MAX please call 1300 737 198 or
accessthe website: www.harbourit.com.au.

“‘MAX has simplified and streamlined our overall network management processes. We can
now boast of far superior MSP offerings because MAX offers us the right balance of
technology, performance and customization that service providers demand. We now

confidently look forward to expanding our customer base with the right software to support our
efforts,” said Sophorn Chen of HIT.
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Aspired to be a forerunning IT solution provider, DMX Technologies 1401 Stanhope House, 738 King's Road, Quarry Bay, Hong Kong
specializes in providing a wide range of digital multimedia solutions, Tel: +852 2520 2660 / Fax: +852 2802 2062

network infrastructure and professional services to service providers, Email: presales@equatorone.com

cable TV operators, broadcasters, media and entertainment Website: www.dmxtechnologies.com

corporations, mobile operators and enterprises. Established in 1999,

DMX has built an extensive regional network in the Asia Pacific region, © 2007 DMX Technologies. All rights reserved. All other copyrights,
including Greater China, Indonesia, India, Korea, Malaysia and trademarks, logos and any proprietary information mentioned in this
Singapore. document are the property of their respective owners.

For more information about DMX Technologies, please visit:
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